
IRMC Extended Learning Opportunities Subcommittee 
March 9, 2021 Meeting Minutes 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:   Tina Shockley, Regina Sidney-Brown (Chair), Brandon Bolinski, 
Candice Buchanan, John Hulse, Meredith Seitz, Bill Doolittle, Tiyana Prince, 
Rosalia Martinez, Denise Stouffer, Janine Clarke,  Pat Belle-Scruggs, Erin Brenner, 
Dr. Orrin White 
 
The meeting began at 5:06 p.m.  The Chair welcomed everyone and thanked everyone 

for attending.  Introductions were made by everyone.  The Chair called for public 

comment. There was no public comment. 

The Chair introduced Dr. Orrin White, Director of Early Education Success for United 

Way, who presented on the Learning Pod Collaborative (Learning Pod Presentation).  Dr. 

White introduced his colleague, Erin Brenner, and recognized United Way’s CEO Michele 

Taylor for all her hard work. 

The essence of the presentation is that United Way is reimagining how to assist students 

during the pandemic.   He noted there are many health, education and financial 

challenges facing students and their families.   Several entities have come together to act 

with urgency to raise $1 million to establish learning pods, which help 700 students who 

have fallen further in the achievement gap. 

Learning pods consist of 7-12 students who study together in person, outside the 

classroom, with or without computer access.  They receive academic coaching, nutritional 

meals, and most importantly a safe, supervised environment where they can focus on 

learning during the pandemic. Learning pods use a two-generational approach.  

Next, there was a question and answer period.  

Q. How are learning pods staffed?  

A.  Pods consist of a mixture of outside persons who come in to work on academics with 

students, while other learning pods consist of more community-based programming.  

Pods may utilize new staff, outside staff, or benefit from establishing close communication 

with school districts.   

Q. What is used to track progress? 

A. Learning pods are autonomous.   United Way is synthesizing the way information is 

coming in.  They are working to try to close gaps, and we analyze what we can do to 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Learning%20Pod%20Presentation%20Deck%20Draft%20v3.pdf


leverage the systems.   This is not just a COVID-19 initiative, but rather an opportunity to 

leverage what is in place.    

Q.  What is the goal for expanding existing programs?  

A. Parents demand for learning pods is exceeding supply.   The initial $1 million 

investment is depleted.  We want to keep them open this year and in the summer as we 

know there is great need.  The goal is to fund all learning pods through this academic 

year (at a cost of $350,000), and also to fund those learning pods through summer 2021 

(which would be an additional $300,000). United Way is actively fundraising toward these 

goals.  

Email addresses for Erin and Dr. White were provided in case anyone has follow-up 
questions. They are as follows:  Dr. Orrin White owhite@uwde.org; Erin Brenner 
ebrenner@uwde.org 
 
A quorum was now present on the call.  A motion was made by John Hulse and seconded 

by Janine Clarke to approve the January 12, 2021 meeting minutes.  All were in favor and 

the motion carried to approve these minutes.  

A motion was made by John Hulse and seconded by Rosalia Martinez to approve the 

February 9, 2021 meeting minutes.  All were in favor and the motion carried to approve 

these minutes.  

A motion was made by Tiyana Prince and seconded by Rosalia Martinez to approve the 

February 23, 2021 special meeting minutes.  All were in favor and the motion carried to 

approve these minutes.  

There was discussion about minor changes to the 2020 IRMC Annual Report.  A motion 

was made to approve the report with changes noted by Candice Buchanan. It was 

seconded by Bill Doolittle. And all were in favor and the motion carried to approve the 

draft of the 2020 IRMC Annual Report with noted changes.  

John asked about the process for filling vacancies on the ELOS.  Tina Shockley explained 

that anyone can put forth a name for consideration, but that most appointments are either 

by virtue of the person’s position or appointed by the Governor.   We are currently waiting 

for appointment letters for all our vacancies. 

Next, there was discussion on the draft COVID-19 funding recommendation letter that the 

Chair drafted and sent to everyone for review.  The Chair noted that some information in 

the letter was pulled from Delaware Afterschool Alliance.  Some minor grammatical 

changes will be made.  One member suggested adding the brag stories as an 

attachment/addendum to the letter, which will be done. Candice suggested we be more 

specific regarding what “support our students” really entails.  We know that school districts 

are applying for it, but what does that mean for students in the before and after school 

space.   Do we want to request a certain amount of funding be set aside specifically for 
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before/after/summer learning?  We want to add more substance to the letter (i.e., 

examples). 

Someone else suggested that there are different pools of money.  Funding has already 

been set for child care and for school districts, but we need specific funding for non-profit 

programs (learning pods, before/after care, summer learning).  Someone suggested 

utilize the phase “funding for a variety of opportunities.” 

Staff to send wording to Tina for inclusion in the letter by March 18, and then draft of the 

letter will be forwarded to everyone.  The group will concur via email on the final letter 

that will be sent to Governor Carney and Secretary Bunting.  There was a motion made 

by Rosalia Martinez to accept the funding recommendation letter with suggested 

revisions, with such additional changes made without objection.  Candice Buchanan 

seconded the motion.  All were in favor and the motion carried.  

The K-12 and early care vaccine update and the child care licensing update were tabled 

until the next meeting as Yvette is unable to join us tonight. 

In new business, presentation topics for upcoming months was discussed.  Joanna Carty 

will be presenting in April.  Yvette will be following up with John Fisher-Klein for a 

presentation at our April meeting.   These presentations will give us intel, and let us know 

what is happening in our state relative to before/after care and summer learning. These 

will help us lay out the work for the next year.  Bill Doolittle noted that a potential future 

presentation could be on students with disabilities - specifically their learning loss.  He 

cited that at least 20% of special education students will need more instruction than what 

can be provided this summer).  This group is federally mandated to be caught up.   If 

anyone knows of someone who should present at a future meeting, please let the Chair 

or Tina know.    

John Hulse also noted that the 21st Century Community Learning waiver has been 

received.  This offers schools the opportunity to use 21st Century Community Learning 

funding which will supplement their direct instruction for the remainder of this school year. 

There were no further updates.  A motion was made at 6:01 p.m. by Bill Doolittle to 

adjourn the meeting.  It was seconded by Brandon Bolinski.  All were in favor and the 

motion carried. 

 


